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The regular meeting of the CalAIM Community  Steering Committee of Santa Barbara County was called to 
order by Marina Owen on November 7, 2024, at 1:30 PM at the CenCal Health Office, 4050 Calle Real, Santa 

Barbara, CA 93110 

Participants: Arcenio Lopez, Dana Gamble, Donnette Smith, Erica Ruvalcaba, Lindsay Walter, Liz Snyder, 

Maggie Sanchez, Maria Gardner, Mary Moore, MaryEllen Rehse, Mona Miyasato, Monica Carrillo, Sarah Brasel, 
Scott Black, Shana Pompa, Sylvia Barnard, Tanja Heitman, Toni Navarro. 

KEY DISCUSSION TAKEAWAYS: 
Enhanced Care Management and Community Supports 
• Enhanced Care Management will implement a streamlined referral process, expand eligibility, and improve 

service timelines and access by January 2025. 
• Community Supports updates include clarified eligibility and expanded coverage to address broader 

member needs. 
CalAIM Justice-Involved Initiative Progress 
• Key milestones include the statewide launch of Behavioral Health linkages in October 2024 and pre-release 

services expanding to various counties in 2025 
• CenCal Health is actively building partnerships with community providers and correctional facilities to 

implement pre-release and re-entry services. 
Transitional Rent and Housing Collaboration 
• The early pathway discussed at the August CSC meeting is deemed unfeasible due to state policy and 

funding uncertainties. A July 2025 pathway is more likely. 
• CenCal Health will continue partnering with existing housing systems while advocating for guidance from 

DHCS. 
D-SNP and Data Exchange Efforts 
• The D-SNP product line, branded as “CenCal CareConnect,” will integrate Medicare and Medi-Cal 

benefits, providing a streamlined experience for eligible members. 
• Continued focus on data exchange initiatives with partners like Manifest MedEx and FindHelp, supported by 

the DHCS Data Exchange Framework (DxF), aims to facilitate smoother transitions for justice-involved 

populations. 

### 
Ms. Owen welcomed everyone to the Santa Barbara County Community CalAIM Steering Committee and 

welcomed new attendees, members, and guests. 

CalAIM Impact Videos: Prism Awards 
Ms. Owen shared the sixth CalAIM Impact Video, highlighting the work of Doctors Without Walls in our 

community to provide care for those experiencing homelessness. 
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Ms. Owen also conveyed the exciting news that the six CalAIM Impact Videos were packaged together and 

submitted and received two Awards of Excellence in the Community Relations, Healthcare and Public Service, 

and Non-Profit categories. 

Ms. Sanchez provided an update on the person in the CalAIM Impact Video and further explained more about 

the work that Doctors Without Walls can do with the benefits of the CalAIM Program. 

Ms. Owen and Dr. Do-Reynoso provided the following Plan Updates: 

• Enhanced Care Management (ECM) and Community Support (CS) updates as of January 1, 2025 

include the following. 
Enhanced Care Management updates 

o Guided by a new streamlined referral process. 
o Enhanced Service access and timelines. 
o Expanded eligibility to overall service delivery and accessibility. 

Community Supports updates 
o Clarify eligibility 
o Expanded coverage 

The CenCal Health Board of Directors will begin their three-year strategic planning in 2025 to prepare for years 

2026 - 2028. 
• (Dual Special Needs Program) D-SNP update 

o We are excited to announce the D-SNP product line name is: CenCal CareConnect! 
o More details about D-SNP will be provided in our 2025 quarterly meetings. 

Discussion: 
Ms. Rehse articulated her concern for the possible loss of funding due to grants to being available, she 
continued to share her concern for the undocumented populations being served and to sustain the work they 
are doing. 
Mr. Lopez noted the impact of the election results as a break in trust and concern for safety, uncertainty and 

questions are abundant. 
Ms. Barnard mentioned an unexpected recent funding cut that was able to be sustained through CalAIM and 

is hopeful of a solution through Transitional Rent. 
Ms. Brasel explained her concern over the significant funding reduction in state funding that impacts our 

county and counties across the state and continues to show our community that we are there for them and 

are still fighting for them. 
Ms. Sanchez reminded the group that ECM has taught us how to irradicate homelessness as we know it, 

regardless of financing going up and down. The lessons we have learned from CalAIM, and that case 

management works by giving hope to change lives. 
Dr. Ashrafian expressed his staff’s concern over immigration authorities showing up at clinics and how to handle 

that scenario should it arise. 

• Transitional Rent update 
o Final guidance is yet to be provided. 
o The early pathway discussed at the Q3 meeting will not be feasible for many reasons. 
o Funding for the initiative is uncertain. 
o Chris Hill, Health Services Officer at CenCal Health is on the state workgroup. 

o Your feedback from the Q3 meeting was incorporated into guidance to share with DHCS. 
o More likely is a July pathway with more information as it comes with be shared. 
o CenCal Health will continue to partner with our existing housing systems, i.e., CoCs, Public 

Housing Agencies. 
Discussion: 
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Ms. Walter requested if the group a policy committee subgroup that includes behavioral health and public 
health to explore the complexities around the use of funding. 

Dr. Do-Reynoso continued with Plan updates on the Data Exchange that includes continued work with CBOs 
and Manifest Medex (HIE partner) to answer questions and provide solutions. 

Mr. Coffin shared a presentation: CalAIM Justice-Involved Progress, Lessons Learned, and Next Steps 
o Partners involved in reentry service delivery 

▪ County and State Correctional Facilities 
• Medi-Cal eligibility, applications, and suspensions. 
• Pre-release services (e.g., pre-release care management, clinical consultation, 

medications, Medication Assistance Treatment (MAT). 
▪ Community Based Providers and Pharmacies 

• In-reach pre-release clinical consultation services. 
• Pre-release medications, medications upon release. 

▪ County behavioral health agencies 
• Pre-release behavioral health in-reach services. 
• Behavioral health links. 

▪ Managed Care Plans (MCPs) and Enhanced Care Management Providers 
• Pre-release in-reach care management (under fee-for-service) FFS 
• Warm handoffs & post-release ECM 

o DHCS Justice-Involved Re-Entry Initiative Timeline 
▪ [01/01/2024] ECM individuals transitioning from incarceration POF go-live 
▪ [10/01/2024] Behavioral health (BH) linkages go-live in 58 counties 
▪ [10/01/2024 – 09/30/2026] Quarterly readiness of correctional facilities with pre-release 

services 
• [02/01/2025] California State Prisons (CDCR) go-live 

▪ [09/30/2026] Final pre-release services go-live 
o Justice Involved Reentry Roadmap 2024-2026 – Santa Barbara County 

▪ [01/01/2024] CenCal Health launches ECM Individuals Transitioning from Incarceration POF 
go-live 

▪ [10/01/2024] BWELL launches ‘BH Linkages” for SMI/SUD justice involved populations. Yuba, 

Santa Clara & Inyo Counties launch pre-release services. 
▪ [1/1 – 1/31/2025] Pre-release services go-live in Siskiyou, Sacramento, Monterey, San Joaquin 

Counties 
▪ [02/01/2025] CDCR (state prisons) San Mateo and other counties launch pre-release services 

in CY2025-26. 
▪ [04/01/2025] Pre-release services go-live in Orange County. 
▪ [TBD] SB Probation Department submits readiness plan to DHCS. 
▪ [TBD] SB Sheriff’s Office Submits readiness assessment to DHCS. 
▪ [TBD] SB Juvenile Justice Center pre-release services go-live. 
▪ [TBD] SB County Jail pre-release services go-live. 

o CalAIM Justice Involved Milestones 
▪ Statewide launch of Behavioral Health linkages on 10/01/2024 
▪ Continuous collaboration with County of San Luis Obispo Sheriff’s Office, Probation, and 

Behavioral Health 
▪ Coordinated with counties going live with pre-release services (Inyo, Yuba, Santa Clara) 
▪ Established the ECM JI provider network: CAPSLO, 5Citites Homeless Coalition, Restorative 

Partners, and SLO County Public Health Services 
▪ Designated a CenCal Health Justice Involved Liaison 



Community CalAIM Steering Committee 
Santa Barbara County 

November 7, 2024 
▪ Opportunities for CenCal Health, County Agencies, and Community Provider Roles 

▪ Discussion for participation in a re-entry pilot with SLO Sheriff’s Office and Probation to 
establish warm handoffs for adults and youths transitioning into the community 

▪ Expand the ECM provider network for justice involved population of focus 
▪ Development of ECM workflows illustrating the current state prior to pre-release services and 

future state once pre-release services go-live (expected in January 2026) 

Discussion: 
Ms. Navarro confirmed that Behavioral Health Linkages is live. 
Mr. Lopez requested clarification on the use of acronyms and more information on the justice-involved program 

and populations of focus. 
Ms. Owen shared the details about the populations of focus (POFs). 
Mr. Coffin shared the areas that the individuals that are eligible for the justice-involved program include three 
types of facilities: state prisons (CDCR, California Department of Corrections and Rehabilitation), juvenile justice 

center, and the county jail. It addresses all youth and adults that are incarcerated excluding any federal 
prisons and state hospitals. 
Ms. Sanchez inquired about the level of involvement by probation in this area. 
Ms. Heitman clarified that the probation department oversees the juvenile facility and the sheriff's department 

oversees the two jails. 

Ms. Pompa shared concern over coverage following justice-involved individuals to another location upon 
release, a scenario of being released and experiencing homelessness within a day. 
Ms. Gardner spoke about how to implement different aspects of these scenarios and will be treated with 

special handling to avoid not being on the same page as other counties. 
Ms. Brasel inquired about the POF as it shifts and changes due to circumstance (ex: an individual experiencing 

homelessness who then is incarcerated) will they shift to that POF and how does that integrate with working 

with a navigator. 
Ms. Heitman shared that CenCal Health is aware of this scenario and that navigators are not that piece is not in 
place at this time. 
Ms. Navarro informed that counties that have gone live are expected to notify the county to get the benefits in 
place within the 90-day pre-release as a goal, and then our team is required to engage with their team to 
gather all the information needed. 
Ms. Barnard shared that it would be helpful to figure out when services can be billed by providers for services. 

Ms. Heitman informed that they have been reporting to the state on a quarterly basis and have a good handle 

on the eligibility, but effort needs to increase on the enrollment side. They’re hoping to see significant 

improvement over the next quarter. 
Ms. Heitman shared that CDCR’s go-live date of February 1, 2025, is a great opportunity to see how this is going 

to be implemented locally because we receive approximately 50 individuals coming out of CDCR into our 

community and most of them will be eligible for ECM. 
Ms. Sanchez questioned how connections happen when there are several players on the healthcare side. 
Ms. Owen pointed out that the state will require that every health plan has a Justice Involved Laison who is 

responsible for managing those communications. 
Ms. Walter shared her excitement over the ECM provider delivery being beneficial to this population of focus to 
work towards lower rates of recidivism, it’s exciting to see so many people around the table to leverage our 

partnerships. 

Mr. Lopez expressed concern about Indigenous individuals who speak Mixteco being detained without access 
to proper communication in their native language and how can CBOs outside of the justice-involved locations 

be supportive of this population of focus. Additionally, will there be grants available to CBOs to support in this 

capacity? 

Dr. Do-Reynoso shared about the IPP Grants available. 
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Ms. Carrillo expressed the struggle of youth in justice-involved settings to gain access to education and job 
training. Also, how much do the judges understand about ECM Services? 
Ms. Owen wanted to highlight Data Exchange and how that makes a difference by the information getting to 
the appropriate organization. She also highlighted the Digital Equity Collaborative that was getting laptops and 

tablets into settings where they might be useful as a solution. 

Ms. Pompa expressed that the three biggest things the youth are interested in gaining are employment, 

education, and housing. 

Presentation: 

The meeting concluded with information about meeting dates for 2025, which will be: 
o Thursday, February 6th 

o Thursday, May 15th 

o Thursday, August 21st 

o Thursday, November 6th 

In addition, Ms. Owen and Dr. Do-Reynoso thanked the committee for their participation and engagement in 
the implementation of CalAIM 




