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The   CalAIM Community Steering Committee of San Luis Obispo County was called to order by Marina Owen 
on November 6, 2024, at 1:30 PM at the Embassy Suites, 333 Madonna Road, San Luis Obispo, CA. 

Participants: Angel Lopez, Antonio Mora, Ashley Totah, Bailee Magnuson, Dan Herlinger, Elias Guzmán, Heather 

Leger, Janna Nichols, Jennifer Nitzel, Jim Brescia, Joel Diringer, Lawren Ramos, Linda Belch, Liz Snyder, Matt 
Pontes, Michelle Shoresman, Nicholas Drews, Penny Borenstein, Sarah Reinhart, Seth Stabinsky, Star Graber, 

Stephanie Landgraf, Teresa Johnson, Tom Milder, Wendy Wendt. 

KEY DISCUSSION TAKEAWAYS: 
Enhanced Care Management and Community Supports 
• Enhanced Care Management will implement a streamlined referral process, expand eligibility, and improve 

service timelines and access by January 2025. 
• Community Supports updates include clarified eligibility and expanded coverage to address broader 

member needs. 
CalAIM Justice-Involved Initiative Progress 
• Key milestones include the statewide launch of Behavioral Health linkages in October 2024 and pre-release 

services expanding to various counties in 2025 
• CenCal Health is actively building partnerships with community providers and correctional facilities to 

implement pre-release and re-entry services. 
Transitional Rent and Housing Collaboration 
• The early pathway discussed at the August CSC meeting is deemed unfeasible due to state policy and 

funding uncertainties. A July 2025 pathway is more likely. 
• CenCal Health will continue partnering with existing housing systems while advocating for guidance from 

DHCS. 
D-SNP and Data Exchange Efforts 
• The D-SNP product line, branded as “CenCal CareConnect,” will integrate Medicare and Medi-Cal 

benefits, providing a streamlined experience for eligible members. 
• Continued focus on data exchange initiatives with partners like Manifest MedEx and FindHelp, supported by 

the DHCS Data Exchange Framework (DxF), aims to facilitate smoother transitions for justice-involved 

populations. 

### 
Mr. Gomez welcomed everyone to the San Luis Obispo County Community CalAIM Steering Committee and 

welcomed new attendees, members, and guests. 

Given the timing of this meeting, Ms. Owen provided a space to share thoughts, questions, and concerns 

about the November 5th national and local elections results. The group reflected on the implications to our 

shared work together before proceeding with the remainder of the meeting’s agenda. Reflections include: 
• Discussion of early implications of the incoming federal administration on the Medicaid Program 
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• Concerns were expressed about the possibilities to our shared work on the social determinants of health, 

Medi-Cal eligibility, and benefits. 
• Concerns were expressed about the impact of immigration policy on CenCal Health members and 

those receiving services through California’s recent Medi-Cal expansion 
• Concerns were expressed about sustainable funding, provider reimbursement, and the impact to 

service providers supporting the unhoused 

Ms. Owen and Dr. Do-Reynoso provided the following Plan Updates: 

• Enhanced Care Management (ECM) and Community Support (CS) updates as of January 1, 2025 

include the following. 
• Enhanced Care Management updates 

o Guided by a new streamlined referral process. 
o Enhanced Service access and timelines. 
o Expanded eligibility to overall service delivery and accessibility. 

• Community Supports updates 
o Clarify eligibility 
o Expanded coverage 

• Transitional Rent update 
o The early pathway discussed at the August CSC meeting will not be feasible for many reasons, 

including the uncertainty of funding 
o Chris Hill, Health Services Officer at CenCal Health is on the state workgroup. 
o Your feedback from the August CSC meeting was incorporated into guidance to share with 

DHCS. 
o More likely is a July 2025 pathway with more information as it comes with be shared. 
o CenCal Health will continue to partner with our existing housing systems, i.e., CoCs, Public 

Housing Agencies. 
• Data Exchange update 

o Continued work with CBOs and Manifest MedEx (HIE partner) to answer questions and provide 

solutions. 
• (Dual Special Needs Program) D-SNP update 

o We are excited to announce the D-SNP product line name is: CenCal CareConnect! 
o More details about D-SNP will be provided in our 2025 quarterly meetings. 

Discussion: 
Clarification of CenCal CareConnect was shared by Ms. Owen, who explained this is a Medicare Advantage-

type plan for those members who are eligible for Medicare who are also CenCal Health members. It allows 

them to opt-in to a healthcare program where CenCal Health manage their Medicare and coordinate with 

their Medi-Cal benefits. Members receive one card; providers send one claim to CenCal Health for processing. 

Presentation: CalAIM Justice-Involved Progress, Lessons Learned, and Next Steps 
o Partners involved in reentry service delivery 

▪ County and State Correctional Facilities 
• Medi-Cal eligibility, applications, and suspensions. 
• Pre-release services (e.g., pre-release care management, clinical consultation, 

medications, Medication Assistance Treatment(MAT). 
▪ Community Based Providers and Pharmacies 

• In-reach pre-release clinical consultation services. 
• Pre-release medications, medications upon release. 

▪ County behavioral health agencies 
• Pre-release behavioral health in-reach services. 
• Behavioral health links. 
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▪ Managed Care Plans (MCPs) and Enhanced Care Management Providers 

• Pre-release in-reach care management (under fee-for-service) FFS 
• Warm handoffs & post-release ECM 

o DHCS Justice-Involved Re-Entry Initiative Timeline 
▪ [01/01/2024] ECM individuals transitioning from incarceration POF go-live 
▪ [10/01/2024] Behavioral health (BH) linkages go-live in 58 counties 
▪ [10/01/2024 – 09/30/2026] Quarterly readiness of correctional facilities with pre-release 

services 
• [02/01/2025] California State Prisons (CDCR) go-live 

▪ [09/30/2026] Final pre-release services go-live 
o Justice Involved Reentry Roadmap 2024-2026 – San Luis Obispo 

▪ [01/01/2024] CenCal Health launches ECM Individuals Transitioning from Incarceration POF 
go-live 

▪ [10/01/2024] SLO Behavioral Health launches ‘BH Linkages” for SMI/SUD justice involved 

populations. Yuba, Santa Clara & Inyo Counties launch pre-release services. 
▪ [1/1 – 1/31/2025] Pre-release services go-live in Siskiyou, Sacramento, Monterey, San Joaquin 

Counties 
▪ [02/01/2025] CDCR (state prisons) San Mateo and other counties launch pre-release services. 
▪ [04/01/2025] Pre-release services go-live in Orange County. 
▪ [06/01/2025] SLO Sheriff’s Office & Probation Department submit readiness assessment to 

DHCS. 
▪ [01/01/2026] SLO County Jail and Juvenile Hall Pre-release services go-live 

o CalAIM Justice Involved Milestones 
▪ Statewide launch of Behavioral Health linkages on 10/01/2024 
▪ Continuous collaboration with County of San Luis Obispo Sheriff’s Office, Probation, and 

Behavioral Health 
▪ Coordinated with counties going live with pre-release services (Inyo, Yuba, Santa Clara) 
▪ Established the ECM JI provider network: CAPSLO, 5Citites Homeless Coalition, Restorative 

Partners, and SLO County Public Health Services 
▪ Designated a CenCal Health Justice Involved Liaison 

▪ Opportunities for CenCal Health, County Agencies, and Community Provider Roles 
▪ Discussion for participation in a re-entry pilot with SLO Sheriff’s Office and Probation to 

establish warm handoffs for adults and youths transitioning into the community 
▪ Expand the ECM provider network for justice involved population of focus 
▪ Development of ECM workflows illustrating current state prior to pre-release services and 

future state once pre-release services go-live (expected in January 2026) 

Discussion: 
Mr. Coffin shared that DHCS has been able to review all locations as outlined in response to a question about 

capacity. 
Ms. Landgraf shared that the department hired their first Pre-Release Care Manager, Ashley Totah, as part of 

checking the boxes required by the state. A second position has been hired and will start in November 2024. 
Mr. Milder outlined more about juvenile services and how linkages are being served with youth who are 

transitioning from incarceration. 

Mr. Milder shared they are in a good position for the coming changes. 

Ms. Landgraf pointed out they have learned from other counties and other counties are looking to SLO for 

guidance on how to proceed. 
Ms. Nichols asked about the prison to clarify that CenCal Health will receive referrals from the prisons for 

placement, Mr. Coffin answered that it’s dependent on the location and time that the referral is received and 

that there will be time for those pathways to be understood and clear. 
Mr. Milder followed up with more detail on the coordinated reentry plan. 
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Dr. Stabinsky inquired more about the data exchange as the keystone in the justice-involved work and the 

need for a county-wide effort and funding to lead to success, maybe opportunities for training for providers. 
Ms. Nichols questioned ECM capacity in staffing needs that are a concern. 
Ms. Reinhart would like to see more clarity on how a JI referral comes to an ECM provider. 
Ms. Wendt requested more information about how ECM providers are helping families, specifically concerning 

children of parents who are justice-involved. 
Dr. Do-Reynoso wondered about the possibility of having additional meetings outside of our normal quarterly 
meetings to discuss workflows. 

Presentation: 
The meeting concluded with information about meeting dates for 2025, which will be: 

o Wednesday, February 5th 

o Wednesday, May 14th 

o Wednesday, August 20th 

o Wednesday, November 5th 

In addition, Ms. Owen and Dr. Do-Reynoso thanked the committee for their participation and engagement in 

the implementation of CalAIM 




