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To simplify presentation of materials, the documents referenced herein are each
hyperlinked for your convenience to supplement your Board’s meeting materials.

Executive Summary

This is CenCal Health’s QIHEC report to your Board, including information about the
committee’s proceedings for its 3@ quarterly meeting of 2025, completed on August
28th, 2025. This report summarizes key topics reviewed by the QIHEC as your Board's
appointed entity accountable to oversee the effectiveness of CenCal Health's Quality
Improvement and Health Equity Transformation Program (QIHETP).

The QIHEC's recent proceedings included:

e Approval of the May 22n9, 2025, QIHEC minutes.

e Approval of reports from the Pediatric Clinical Advisory Committee, Customer
Experience Committee, Utilization Management Committee, Pharmacy and
Therapeutics Committee, and Peer Review and Credentialing Committee. The
Pharmacy & Therapeutics Committee report includes the P&T Committee’s
proceedings for its May and August 2025 meetings.

e Approval of the following materials and reports:

o Twenty-eight (28) QIHETP and related policies presented for annual
review. These policies, which were largely reviewed and revised for
applicability to both Medi-Cal and expansion to a new Dual Special
Needs Plan (D-SNP) line of business. (Reference 1: Policies)

o Key performance metrics that demonstrate cross-functional QIHETP
integration of Utilization Management (UM), Access and Availability, and
Member Grievance operations.

o Consumer Assessment of Healthcare Providers and Systems (CAHPS)
Health Plan Survey findings. The 2024 CAHPS results for adult members
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identified a key area for improvement, with a low Overall Rating of Health
Plan rating, but the comparable 2025 CAHPS results showed significant
improvement for the same indicator of member experience. Further
barrier analysis steps are underway to identify additional opportunities for
contfinued improvement and intervention.

o Behavioral Health quarterly update regarding collaboration efforts to
improve member access to timely and appropriate mental health
services. Highlights include interventions to ensure justice-involved
members receive immediate support upon release using a no-wrong-door
approach, closed-loop referrals, and partnerships with county school
districts to enhance mental support for children and youth.

o The 2025 Population Needs Assessment (PNA), which assesses member
characteristics and social determinants of health, needs of child and
adolescent members, members of racial or ethnic groups, members with
limited English proficiency, members with disabilities, and members with
serious mental illness or serious emotional disturbance. The results will
inform CenCal Health’s Population Health Management Strategy. Next
steps include work to implement the PNA’s action plans to address
identified population needs.

o The Measurement Year 2024 Over & Underutilization Monitoring analyses.
All fraditional measures of utilization were within established industry-
standard thresholds. All physical health measures were within established
thresholds. Opportunities for improvement to correct patterns of potential
or actual inappropriate underutilization are needed for the following
behavioral health measures rating below the Medicaid 10" percentile.

»  Pharmacotherapy for Opioid Use Disorder — both counties
»  Metabolic Monitoring for Children and Adolescents on
Antipsychotics — San Luis Obispo
o Quarterly update of the QIHETP Work Plan and Quality Dashlbboard metfrics.

The QIHEC's approval of the work products listed above included consideration by
contracted network physicians and other representatives that are required members of
the QIHEC.

Background

DHCS requires that CenCal Health implement and maintain a QIHEC appointed by and
accountable to your Board. Your Board's annual approval of the QIHETP Description
affirms your Board's appointment of the QIHEC to oversee the effectiveness of the
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QIHETP. The QIHEC's quarterly review ensures that CenCal Health’s QIHETP evolves and
is implemented with meaningful contracted network practitioner involvement. The
QIHECs recent review and approval was based upon their understanding that their
action was undertaken as your Board's accountable entity to oversee CenCal Health's
QIHETP.

Role of the Board

Your Board, as CenCal Health's governing body, is required to participate in CenCal
Health's Quality Improvement System as follows:

1.

Annual approval of the overall QIHETP, annual QIHETP Work Plan, and Quality
Program Evaluation.

This responsibility was completed with your Board’'s March 2025 approval of
CenCal Health's 2024 Quality Program Evaluation, the 2025 QIHETP Description,
and the 2025 QIHETP Work Plan. These documents detail CenCal Health's
achievements and goals for continued improvement during the coming year.
They define the structure of CenCal Health's QIHETP and responsibilities of entities
and individuals within CenCal Health that support improvement in quality of
care, patient experience, and safety. They also demonstrate CenCal Health's
investment of resources to assure continuous improvement and achieve
population health excellence.

Appointment of an accountable entity within CenCal Health to oversee the
effectiveness of the QIHETP.

This responsibility was affirmed by your Board’s approval of CenCal Health's 2025
QIHETP Description. The QIHEC, chaired by the Chief Medical Officer in
collaboration with the Chief Health Equity Officer as co-chair, is accountable for
overseeing the QIHETP's effectiveness and evolution.

Review of written progress reports from the QIHEC describing actions taken,
progress in meeting QIHETP objectives, improvements made, and directing
necessary modifications to QIHETP policies and procedures to ensure
compliance with quality improvement and health equity standards.

This report represents your Board's report on the QIHEC's recent proceedings for
its 3@ quarterly meeting of 2025, including QIHETP policies for your consideration,
direction, and approval. This report fulfills your Board's responsibility to review
written progress reports from the QIHEC.

After each quarterly meeting of the QIHEC, staff present your Board with
approved minutes of the QIHEC's proceedings to assure the full scope of QIHEC
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activities is available to inform your Board’s governance. Additionally, each
quarterly report includes policies reviewed and approved by the QIHEC, for your
Board's further consideration, direction, and approval.

In total, this QIHEC report includes the summary of recent QIHEC proceedings
detailed above, and the following documents referenced:

a) QIHETP and related program policies reviewed and approved by the QIHEC.
CenCal Health staff confirmed that the 28 policies reviewed by the QIHEC
comply with all DHCS quality improvement and health equity standards. The
QIHEC’s engagement in policy review enables valuable feedback and
direction from the QIHEC to meaningfully direct the effective administration
of CenCal Health's QIHETP. (Reference 1: Policies)

b) The meeting agenda for the recent QIHEC meeting. (Reference 2: Agenda)

c) The meeting minutes of the prior meeting of the QIHEC, which were
approved at the recent meeting of the QIHEC. (Reference 3: Minutes)

The QIHEC's approval of the referenced policies and work products serves as the
QIHEC's recommendation for your Board's approval, as your Board's
accountable entity to oversee the effectiveness of the QIHETP.

Next Steps

Subject to your Board's approval, staff will complete implementation of the approved
documents and policies. The proceedings of future quarterly QIHEC meetings will be
reported to your Board after each meeting of the QIHEC, to fulfill the progress reporting
responsibilities described above.

Recommendation

Staff recommends your Board accept this progress report, and provide additional
direction if warranted, based on the referenced policies and other content that was
evaluated and approved by the QIHEC.

References:

o Reference 1 - QIHETP and Related Policies - 08.28.2025 (gty. 28)
e Reference 2 - QIHEC Meeting Agenda — 08.28.2025
e Reference 3 - QIHEC Approved Minutes — 05.22.2025
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