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Quality Improvement Health Equity Committee Report 
 
Date:  March 18, 2026 
 
From:   Lauren Geeb, MBA, Senior Director of Quality and Population Health 
 
Through:  Marina Owen, Chief Executive Officer 

Maya Heinert, MD, MBA, FAAP, Chief Medical Officer 
Van Do-Reynoso, PhD, Chief Health Equity Officer 

 

To simplify presentation of materials, the documents referenced herein are each 
hyperlinked for your convenience to supplement your Board’s meeting materials. 

 
  
Executive Summary 
 
This QIHEC report summarizes proceedings from its 1st quarterly meeting of 2026, held on 
February 26, 2026. QIHEC is your Board’s appointed entity accountable to oversee the 
effectiveness of CenCal Health’s Quality Improvement and Health Equity 
Transformation Program (QIHETP). 
 
Key committee actions included approval of: 
 

• December 11, 2025, QIHEC minutes. 
• Reports from the Utilization Management Committee, Peer Review and 

Credentialing Committee, and Pharmacy and Therapeutics Committee. 
• Key performance metric results demonstrate cross-functional QIHETP integration 

of Utilization Management, Access and Availability, and Member Grievance 
operations. Most metrics met expectations. For Access and Availability, results 
from the 2025 Annual Network Certification process identified gaps in 
compliance with time to distance standards in outlying rural areas of certain zip 
codes.  

• An information update on CenCal Health Diversity, Equity, and Inclusion (DEI) 
and Transgender, Gender Diverse, or Intersex Training (TGI). These trainings 
encompass sensitivity, diversity, cultural competency, and cultural humility, 
including training for all CenCal Health staff, subcontractors, and providers. 

• Behavioral Health quarterly update regarding cross-system integration efforts 
focused on improving member access, reducing fragmentation, and 
strengthening health equity. 

• Presentation of CenCal Health’s 2025 Consumer Assessment of Healthcare 
Providers and Systems (CAHPS) survey results. 

• CenCal Health’s updated QIHETP documents: 
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o 2026 QIHETP Program Description1: which describes CenCal Health’s 
comprehensive Quality Program structure and the resources that oversee, 
support and ensure the effectiveness of its operations. 

o 2025 QIHETP Evaluation: This quantitative and qualitative analysis affirmed 
the finding that the QIHETP is fully supported by an effective committee 
structure, adequate resources, and practitioner participation and 
leadership involvement. QIHEC affirmed that the current QIHETP is 
effective overall and demonstrated progress toward meeting safe clinical 
practice goals, based on the performance in all aspects of the QIHETP.  

o 2026 QIHETP Work Plan: Key priorities were added for 2026 to emphasize 
the longstanding emphasis on quality-of-care achievement, to surpass the 
Department of Health Care Services established minimum performance 
thresholds. The updated work plan also incorporates new initiatives to 
support CenCal Health’s expansion into the D-SNP program, including 
monitoring and evaluation of Model of Care (MOC) implementation. 
Additionally, new tactical priorities focus on addressing gaps identified 
through the Population Needs Assessment, including targeted 
interventions to improve utilization of preventive services, 

• An information update on CenCal Health’s Digital Health Education Program. 
• Routine quarterly updates of the Quality Dashboard. 

 
The QIHEC’s approval of the work products listed above included consideration by 
contracted network physicians and other representatives that are required members of 
the QIHEC.  
 
Background 
 
DHCS requires that CenCal Health implement and maintain a QIHEC appointed by and 
accountable to your Board. Your Board’s annual approval of the QIHETP Description 
affirms your Board’s appointment of the QIHEC to oversee the effectiveness of the 
QIHETP. The QIHEC’s quarterly review ensures that CenCal Health’s QIHETP evolves and 
is implemented with meaningful contracted network practitioner involvement. The 
QIHECs recent review and approval was based upon their understanding that their 
action was undertaken as your Board’s accountable entity to oversee CenCal Health’s 
QIHETP. 
  
Role of the Board 
 
Your Board, as CenCal Health’s governing body, is required to participate in CenCal 
Health’s Quality Improvement System as follows: 

 
1 Approved by QIHEC on 12/11/2025 
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1. Annual approval of the overall QIHETP, annual QIHETP Work Plan, and Quality 
Program Evaluation. 

This responsibility will be completed with your Board’s approval of CenCal 
Health’s 2025 QIHETP Evaluation, the 2026 QIHETP Description, and the 2026 
QIHETP Work Plan. These documents detail CenCal Health’s achievements and 
goals for continued improvement during the coming year. They define the 
structure of CenCal Health’s QIHETP and responsibilities of entities and individuals 
within CenCal Health that support improvement in quality of care, patient 
experience, and safety. They also demonstrate CenCal Health’s investment of 
resources to assure continuous improvement and achieve population health 
excellence. 

2. Appointment of an accountable entity within CenCal Health to oversee the 
effectiveness of the QIHETP.  

This responsibility will be affirmed by your Board’s approval of CenCal Health’s 
2026 QIHETP Description. The QIHEC, chaired by the Chief Medical Officer in 
collaboration with the Chief Health Equity Officer, is accountable for overseeing 
QIHETP’s effectiveness and evolution.  

3. Review of written progress reports from the QIHEC describing actions taken, 
progress in meeting QIHETP objectives, improvements made, and directing 
necessary modifications to QIHETP policies and procedures to ensure 
compliance with quality improvement and health equity standards.  

This report represents your Board’s report on the quality committee’s recent 
proceedings for its 1st quarterly meeting of 2026 for your consideration, direction, 
and approval. This report fulfills your Board’s responsibility to review written 
progress reports from the QIHEC. 

After each quarterly meeting of the QIHEC, staff present your Board with 
approved minutes of the QIHEC’s proceedings to ensure the full scope of QIHEC 
activities is available to inform your Board’s governance. Additionally, each 
quarterly report may include policies reviewed and approved by QIHEC, for your 
Board’s further consideration, direction, and approval.  

In total, this QIHEC report includes the summary of recent QIHEC proceedings 
detailed above, and the following documents referenced:  

a) The meeting agenda for the recent QIHEC meeting. (Reference 1) 
 

https://www.cencalhealth.org/wp-content/uploads/2026/03/QIHEC-Meeting-Agenda-2.26.2026-1.pdf
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b) The meeting minutes of the prior QIHEC meeting, which were approved at 
the recent meeting of the QIHEC. (Reference 2) 

c) The complete set of QIHETP documents (2024 Quality Program Evaluation, 
the 2025 QIHETP Description, and the 2025 QIHETP Work Plan). 
(each hyperlinked herein) 

The QIHEC’s approval of the referenced QIHETP documents serves as the QIHEC’s 
recommendation for your Board’s approval, as your Board’s accountable entity to 
oversee the effectiveness of CenCal Health’s Quality Program. 
 
Next Steps 
 
Subject to your Board’s approval, staff will implement the approved documents and 
policies. The proceedings of future quarterly QIHEC meetings will be reported to your 
Board after each meeting of the QIHEC, to fulfill the progress reporting responsibilities.  
 
Recommendation 
 
Staff recommends your Board accept this QIHEC progress report and provide 
additional direction if warranted based on the content that was evaluated and 
approved by the QIHEC. Acceptance of this report includes approval of: 

o 2025 QIHETP Evaluation (Reference 3) 
o 2026 QIHETP Description (Reference 4) 
o 2026 QIHETP Work Plan (Reference 5) 

 
References:  
 

• Reference 1 – QIHEC Meeting Agenda 02-26-2026  
• Reference 2 – QIHEC Approved Meeting Minutes 12-11-2025  
• Reference 3 – 2025 QIHETP Evaluation 
• Reference 4 – 2026 QIHETP Description 
• Reference 5 – 2026 QIHETP Work Plan 

https://www.cencalhealth.org/wp-content/uploads/2026/03/QIHEC-Approved-Meeting-Minutes-12.11.2025.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2025-QIHETP-Evaluation.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2026-QIHETP-Description.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2026-QIHETP-Workplan.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/QIHEC-Meeting-Agenda-2.26.2026-1.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/QIHEC-Approved-Meeting-Minutes-12.11.2025.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2025-QIHETP-Evaluation.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2026-QIHETP-Description.pdf
https://www.cencalhealth.org/wp-content/uploads/2026/03/2026-QIHETP-Workplan.pdf

